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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is dasetheMethodology for evaluation
of Higher Education study programmes,approved byOrder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Assment in Higher Education (hereafter —
SKVC).

The evaluation is intended to help higher educaiatitutions to constantly improve their
study programmes and to inform the public aboutnity of studies.

The evaluation process consists of the main foligwstagesl) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter - HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adies.

On the basis of external evaluation report of tioelys programme SKVC takes a decision to
accredit study programme either for 6 years or Joyears. If the programme evaluation is
negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “veryd§oo
(4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evahratarea was evaluated as “satisfactory” (2
points).

The programmds not accredited if at least one of evaluation areas was evaluated

“unsatisfactory” (1 point).

1.2. General
The Application documentation submitted by the Hdlows the outline recommended by
the SKVC. Along with the self-evaluation report amshnexes, the following additional

documents have been provided by the HEI duringitieevisit:

No. Name of the document

Final theses of graduates of the past 2 years

The inventory of tangible fixed assets, 201310.

The inventory of tangible fixed assets, 201410.

ral IRl B B
1%
o

The list of Hygienic and decorative cosmetologydgtyprogramme tools, purchas
after May 2014.
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1.3. Background of the HEI/Faculty/Study field/ Additioal information

Vilnius College (hereinafter — ‘the college’) isstate higher school which provides professional
higher education (college)-level studies, develapplied research and professional arts. The
college was established in 2000 and is the largesfessional higher education institution in

Lithuania.

As stated on the website of the college, the missidhe college is:

e to train practice-oriented professionals in physieechnological, social and biomedical
sciences, the humanities, and different areas tsf arhigher college-level education that
should fulfil economic and social needs and warftthe Vilnius region and the whole of

Lithuania;

* to ensure the study process that is modern anetsmonding to the requirements of the
European Higher Education, to effectively coopevéth people engaged in activities;

» to develop general skills and civiawareness of students needed for the college geslua

working and continuing studies.

1.4. The Review Team

The review team was assembled in accordance wihEdpert Selection Procedure
approved by Order No 1-55 of 19 March 2007 of thiee®@or of the Centre for Quality
Assessment in Higher Education, as amended on &doer 2011 The Review Visit to HEI
was conducted by the team b8 September 2014

1. Mr. Damian Richard Day (team leader, Head of Education at the Genergl
Pharmaceutical Council, United Kingdom.

2. Dr. Willi Hoppe , Lecturer and Senior Scientist at the DepartmerBiofmedical Sciences,
University of Osnabrtick, Germany.

3. Dr. Katarzyna Pytkowska, Vice-rector for Didactics at the Academy of Cososefnd
Health Care in Warsaw, Poland.

4. Ms. Sigita Zlatkuviené, Cosmetologist agzuolynas Medical SPA, Lecturer at Kaunjas
College, Lithuania.

5. Mr. Vytenis Simenas student of Medicine at the Lithuanian University ldéalth

Sciences, Lithuania.
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[I. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The programme has a clear set of competencies,dastéric and specific. These are linked to
learning outcomes, again, both generic and specHit relevant information is publicly

available and is given to students at the beginafrtheir course.

The college has consulted widely as part of thgg@mme design process, including developing
the programme’s learning outcomes, and has takeouat of the views of all relevant
stakeholders, including social partners and stwddrite college is confident that its programme
Is relevant to practice and that the learning auie® are appropriate. It does, however, feel that
national guidelines for contemporary beauty therggscialists need to be updated and intends to

work with the Ministry of Health to bring this abiou

As well as learning outcomes linked directly to ro@eology, this programme also includes
learning outcomes with a more medical emphasis fglpathology and skin disease. The
college’s view — supported by students and so@ehprs — is that it is important for students to

have a broad clinical base to support their coslogizal practice.

The programme learning outcomes have been mapp@asathe requirements of the Lithuanian
Description of Qualifications Framework. The leagioutcomes are appropriate for a course at
level 6, a Professional Bachelor's degree. Furtbeemthe team agreed that the scope of the

programme, as described in the learning outcomas appropriate.

The learning outcomes of the programme are ap@iapbut the college should consider the
extent to which the programme has fully embeddes rdsearch skills requirement of the
descriptor for first study cycle professional bdohedegrees in the study programme.
Specifically, the requirement to 'gather and analgsita necessary for solving specific issues
relating to professional activity and innovationvel®pment’ Descriptor of Study Cycles
approved by the Order No V—2212 of 21 November 26fL.the Minister of Education and
Science of the Republic of Lithuania). The prograrmma professional bachelor’'s degree and it
does, therefore, have to ensure that it distingsistself from lower professional qualifications

by ensuring that its scientific base, especiallyelation to research, is sufficiently rigorous.
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The name of the programme, the learning outcoméscantent of the course are all compatible

with each other and with a professional bachelgrek

2.2. Curriculum design

The design of Hygienic and Decorative Cosmetologgyiculum meets legal requirements and

the study programme includes the 180 ECTS creelisired for Professional BSc degrees.

Study subjects are spread reasonably. The balateeedn general college subjects and study
field subjects and practices meets the requiremfentsollege study programmes described in
Description of General Requirements for the Firsyclé Degree and Integrated Study
Programmegapproved by Order No V-501 of 9 April 2010 of thenister of Education and
Science of the Republic of Lithuania). The gensidijects' scope exceeds the minimum legal
requirements by 10 ECTS; the scope of other grofigsibjects fits the minimal level described

in the requirements or exceeds it by 1-2 ECTS.

The teaching of Hygienic and Decorative Cosmetologye college is based on the concept of
training beauticians based on a strong foundationusing. This concept is applied consistently

in the construction of the entire curriculum.

The content of the subjects is consistent in gemeith the type and level of professional BSc
studies and the content and methods of the sulgeetappropriate for the achievement of the
intended learning outcomes. Design of the curricuisi balanced between more general subjects
(e.g. Anatomy and Physiology, Microbiology and @al Biochemistry) and subjects related to
the practical work of cosmetologists (e.g. Gen&abmetology, Face Care Procedures and
Pedicure). There is not a great deal of integratietveen general subjects and practical subjects
and this has given students (and graduates) theegsipn that there is not always a link between
the two strands of the study programme. The vigiteam is not suggesting that the teaching of
general subjects should be changed but the stumlyrgamme might benefit from cosmetology

being introduced earlier in the course as a musiidlinary profession.
Methods of teaching and students' assessment@rsei on group or pair/individual work, case

studies, presentations and the assessment ofgalaskills, which are appropriate for assessing

the learning outcomes of the study programme.
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The scope of the study programme is sufficient nguee learning outcomes are met, as
described in the Appendix 2 at the Descriptor afidgt Cycles. The content of the study
programme reflects the latest achievements in seién the scope of general subjects and
majority of field study subjects. Cosmetic practiebated subjects are strongly focused on
classical, manual techniques. The visiting teaneddhat it might be advisable to consider
spending more time on the scientific basics and dpelication of modern instrumental

techniques (e.g. needleless mesotherapy, RF, lenggnasers) as well as skin diagnostics and

cosmetic evaluation through instrumental and sgngarcedures.

The college should consider whether an appropnateye of research methodologies and
techniques are fully embedded in the study programrhis is based on the team’s analysis of
final theses. The theses do neither include thdicabipn of cosmetics nor performing a

treatment and therefore also the procedure propgmgéte student is not evaluated.

2.3. Teaching staff

The study programme is provided by the staff mgeagal requirements and the qualifications
of the teaching staff are adequate to ensure #raifeg outcomes can be delivered. 24% of 2818
study field subjects' hours is delivered by 3 teaslwith an academic degree (PhD) in field of:
Biomedical Sciences (2) and Physical SciencesAll)teachers of study field subjects have
pedagogical experience (3-43y. of experience)ofAthem have required amount of no less than
3 years practical experience matching to the stdbjbey teach. Most of the staff are from public

health or medical-related fields.

In addition, practical subjects are taught by dog#aatners/practitioners with adequate practical

experience.

The number of teaching staff is also sufficienetsure the learning outcomes can be delivered.
Staff student ratio for the study programme is &&garding the supervision of final theses, on
average there were 7 students supervised by eattbenef staff during 2013, but this did vary

between a minimum of 3 students to a maximum of 10.

Teaching staff turnover is low. The age profilestdff is biased toward older staff (50+) with a
small number under 40. This is certainly not a@sin, as older staff can bring experience to the
delivery of the study programme. However, succesgianning may become an issue if new

staff are not recruited as older ones retire. Toltege believes that creating a Department of
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Cosmetology recently might make working on the gtpbgramme more attractive by giving it

a focus.

The college is committed to developing its teachstadf. Teachers involved in the Hygienic and
Decorative Cosmetology study programme participaiaternational exchange programmes as
well as in international courses, trainings andisans, mainly on general medicine and public
health-related subjects. The participation of pcatt teachers in overseas development
opportunities is much more limited. The rest of thachers develop their professional skills on

domestic courses and seminars.

In the group of 6 papers published in the reviewedod by the staff members one is directly
related to the cosmetology (Removal Techniques wivished Hair), the rest are related to
medicine, education and public health. Should tllege wish to expand its applied

cosmetological research, its facilities would allibwo do so.

2.4. Facilities and learning resources

The facilities include general teaching spaces waealll equipped specialist, practical rooms for
facial care, body care, manicure and pedicure audrdtive cosmetics. There are specialized
Facial care, Body Care, Manicure and Pedicure, i¢ive Cosmetics rooms equipped with
basic tools and equipment. During the visit it veamfirmed that the rooms are suitable and

sufficient (12-14 students can work here duringrtpeactical activities).

The college has invested in new equipment andrmaltend the study programme is now well
equipped. During the evaluation period, laborawof decorative cosmetics, face and body care
treatments, manicures and pedicures, make-up weated and updated. Cosmetic couches,
cosmetology equipment (for iontophoresis), an ekatpo, cosmetic chairs, tables and cabinets,
as well as cosmetic materials were purchased. Duhia visit, the inventory of Beauty Therapy
Department resources was asked to be providedditi@dto the SER. It was concluded that the
practical base can ensure the proper developmerskidé and competencies of a modern

professional beautician.

The library has books relevant to the study prognamstudy spaces for students and students
can access online resources, including eBooks oaEBost, EBSCO Publishing (10 bases),
Emerald Management eJournals Collection and Tayfna@hcis. In addition students can access
health databases. Students can access the intasigton campus.
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The college experiences the same problem as dily programme providers which is that the
availability of some core textbooks is limited iftHuanian, which means that students have to
read textbooks in English and/or Russian. Howether visiting team noted that there were only
single copies of some core textbooks, even if theye widely available. Students told the team

that the book stock was inadequate and neededhailveip.

The equipment and some of the materials used lolests in practical subjects are provided by

the department.

2.5. Study process and students’ performance assess

Admission to the college study programmes is thihoting joint admission system to Lithuanian
Higher Education Institutions. The main admissigitedon is a student’s competitive score
based on subject marks (from state exams and ammagds) in Biology, Lithuanian, and
Chemistry/Mathematics. The requirements are: bipl@y as weight coefficient of the grade of
maturity examination), chemistry (0.2), mathemat{0s2) and Lithuanian language (0.2) as
subjects taken to form a competitive score. Theraye competitive score in 2013 was 17.3 —
which is quite high.

In 2012 and 2013 46 and 47 students were admitteétet study programme, from more than
2000 applications. The number of students admigecbmparatively small relative to the 30
teachers (including 26 full-time) delivering theogramme.

Comparing the number of full-time students admitd graduated in the reporting period, 44
and 38 students were admitted to the first yeathef study programme in 2009 and 2010,
respectively, and about 90 per cent of them sutbssompleted their studies.

A timetable is produced every semester and studestsvell aware of the requirements of the
programme. There are a number of mature studentseostudy programme who told the team
that the timetable was not a problem for them.

The curriculum is designed in such a way that tugght element is more prominent in the

earlier years of the study programme, which offgmsater scope for flexibility and personal
choice in the later years. The balance betweenrgkieal and practical subjects expressed by
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their credit points is consistent with the aimghed programme and the practical work within the

respective subjects is properly organized.

There is a comparatively small amount of electind aptional subjects amounting to 15 credits
points in total and only in year 3.

The weekly attendance requirement is 28 hours;&h6éurs per day.

There are examinations at the end of every subgter which students are given feedback.
Students told the visiting team that feedback wkejaate.

The drop-out rate is low, with only 6% of studelg@aving the study programme. Most of these
students leave for personal reasons (generallgredthiack of commitment or an inability to find
sufficient time for study).

Students of the study programme participate rebylam professional exhibitions and

competitions.

Students do participate in applied research asgbatteir study programme. The visiting team
did note, however, that the application of reseambthodologies and techniques are

comparatively limited.

Although opportunities to go abroad for studies gikeen to students, only a small number of
them participate in exchange programmes with foreigtitutions: 2 students in 2012 and 4
students in 2013. The reasons for this low padiogn are mainly personal and less financial
problems.

The visiting team recommends that this low takeofiexchange opportunities is addressed,

given that student mobility is a national priority.
On arrival, students benefit from an induction pesgme and a mentoring system. Once on the

study programme, students can access staff tosfissmademic and other matters. Students told

the visiting team that access to staff was nooalpm.
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Information on financial and social support is &fale to the students on the website of the
college. The support includes scholarships, all@&anprizes and accommodation in a hostel. In
2012/2013 5 increased and 28 basic incentive scdtops were awarded to cosmetology
students. During 2009-2013 one-time social allowanwere awarded to the 5 cosmetology
students. The State Study Fund awarded socialadngbs to 67 cosmetology students in 2009—
2013. In 2009-2013 year state loans to pay tufit@nwere awarded to 8 cosmetology students,

and loans for 4 students were awarded to coves absiving.

All subjects of the study programme end with exations (the number of which cannot exceed
7 during one session). The assessment of studanmatstical skills is done mainly by tests and
demonstrations. In general the assessment praiflegibjects include no more than 50% of
examinations, with staff choosing the assessmetttads for the other 50%. Students are given
feedback after examinations.

In 2010 colleges were given the opportunity by leggulations to choose between a final thesis
or a final project — final projects consisting bkobretical and practical parts. The college has

chosen final projects as final assessment.

The assessment of students’ final projects in 26d@wved that more than 60 per cent were
graded good (8) or better. Students stated thgtvileee given adequate amounts of supervision

for their project, which included individual contatlons and attending colloquia etc.

The final project involves the evaluation of a oti¢skin conditions generalized and for specific
part of the body, individual skin problems and #aded outline of suggested treatment etc.) but
the treatment is not carried out and the resultsnat monitored. An assessment of the effects
resulting from the treatment is not possible andctgsions are not drawn. The college should
consider whether the practical element of the fyear project should be rethought. Currently, it
includes the evaluation of a client and the prep@mraof a treatment plan but not the
implementation and evaluation of the plan. Notrtdude implementation and evaluation does
mean that research learning outcomes are beinguhenly minimally.

The assessment of the final project is based ogrdmdes given by an external reviewer and by a

Qualification Commission. Social partners may beoived in the evaluation of the students’

projects and as members of the commission.
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According to the data of the Labour Exchange, tig@leyment rate for graduates of the study
programme for 01/03/2009 was 95 %, for 01/03/2082:05 %, for 01/03/2011 — 97.77 %, for
01/03/2012 — 91.38 % and for 01/05/2013 — 94.7&LMarly this is very high.

The data on the employment of graduates as weditatements from the graduates” and the
employers” group indicate that the study programmifies students to work in various fields
of beauty therapy. It provides a good and broatfqrim for a wide scope of professional fields
and graduates feel well-prepared for their jobs.phrticular, the theoretical subjects are
considered by teaching staff, former and presemestts as well as employers to be a valuable

part, and a strength of the programme.

2.6. Programme management

The management of academic programmes is clear raalii-layered, beginning with
programme-level committees progressing up to celegle quality bodies. At the highest level,
the college has management committees such agullg Quality Council, which implements

the college-wide Quality Assurance System.

The study programme is managed by a seven persdy sbmmittee, including a student. Each

person on the committee has a designated role pbmkich is to liaise with social partners.

Study programmes are evaluated in 4 areas: IngutySprocess, Results and Subsequence.
Students are surveyed every year about their gitmyramme and social partners and employers
are surveyed every two years. In addition to tteschers also complete surveys of teaching

quality. There is an annual cycle for analyzingfedldback.

The college emphasises the importance of discugsiogramme changes with students and,
generally, taking notice of student opinion. Thantenoted that as well as curriculum issues, the
college also placed an emphasis on gathering irgftom on pedagogic issues and also the
attitudes, values and motivation of students. Haxethe team was not sure whether changes
made to the study programme as a result of feedivank students were always communicated
back to students. That is, the quality loop wasaomhplete. Students gave examples of feedback

they had given but were unable to tell the visittegm whether the feedback had been acted
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upon. The college should consider whether studanmetseceiving feedback on their suggestions

and, if they are not, they should be as this idgmactice.
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[Ill. RECOMMENDATIONS

1. The college should consider the extent to whichptegramme has fully embedded the
research skills requirement of the descriptor fost fstudy cycle professional bachelor
degrees in the study programme. Specifically, dggiirement to 'gather and analyse data
necessary for solving specific issues relating tofgssional activity and innovation
development.’

2. The college should consider whether the practieahent of the final year project should
be rethought. Currently, it includes the evaluatadna client and the preparation of a
treatment plan but not the implementation and atadn of the plan.

3. The college should consider the integration of ngereral subjects and more practical
subjects within the study field.

4. The college should consider measures to strengterscientific basics and also the
application of modern instrumental techniques im skagnostics, cosmetic evaluation
and treatments.

5. The college should consider whether the stock afkbas adequate. Currently, only
single copies of some standard text books areablaiin the library.

6. The college should consider whether its studerdifaek loop is complete. Feedback is
sought from students but students are not told énedr not their feedback has been
acted upon. Closing the feedback loop is good jmect

7. The college should further encourage staff andestigdto take advantage of overseas
study opportunities through the Erasmus programnmel ather means. The
internationalisation of education in Lithuania isnational strategic priority and the
college acknowledged that this is a current areawexdkness. The success measure for

this recommendation would be an increase in overseehange activity.
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IV. SUMMARY

Hygienic and Decorative Cosmetoloigya first cycle (professional bachelor) study pamgme
in the field of Medicine and Health, implemented/dhius College. It was previously evaluated

in 2006. The main strengths and weaknesses ofrtiiggganme have been found to be as follows:

Programme aims and learning outcomé&se aims and learning outcomes are appropriata fo
study programme in Hygienic and Decorative Cosnogipl which conforms to legal

requirements for professional Bachelor degrees.

Curriculum designCurriculum design is clear and well understoodstudents. The curriculum
does deliver the learning outcomes of the studgnmamme but the college does need to consider
whether the programme has fully embedded the relseskills requirement of the descriptor for
first study cycle professional bachelor degreesréhs not a great deal of integration between
general subjects and practical subjects. It mighadivisable to consider spending more time on
the scientific basics and the application of moderstrumental techniques as well as skin

diagnostics and cosmetic evaluation through instntal and sensory procedures.

Teaching staff The teaching staff are qualified to deliver thedy programme and have an
appropriate range of skills and expertise. Theegall may wish to give further thought to
succession planning, given the age profile of ttadf,swhich is biased significantly towards

older staff.

Facilities and learning resourcedracilities and learning resources are appropriatethe
programme but there are some gaps in the book stdokh should be addressed, while

acknowledging that some key texts are not availabléthuanian.

Study process and students' performance assessifiemtdesign of the study programme is
consistent with the learning outcomes and the ass&r®s are well matched also. Recruitment to
the study programme is healthy and retention rateshigh. Student mobility is limited, which
should be addressed by the college. The final prajeolves evaluation of a client but not the

implementation and analysis of a treatment plais $hould be reconsidered by the college.

Programme managementfhe management of the study programme is cleagra the links

between the programme and the college though delsmrs of quality management. The
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college should consider whether it gives studeutddedback on their suggestions and if it does

not, this should be implemented.
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V. GENERAL ASSESSMENT

The study programmelygienic and Decorative Cosmetolo@state code — 653B95001) at

Vilnius College is giverpositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 3
6. | Programme management 3
Total: 18

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team leader: Mr. Damian Richard Day
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Team members: Dr. Willi Hoppe

Dr. Katarzyna Pytkowska
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